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Welcome to

WHAT MAKES YOUR FARM UNIQUE:
HOW TO IDENTIFY & EFFECTIVELY
PROMOTE YOUR ATTRIBUTES

FarmBased Education Forunigritourism, Education
& Economics on Your Farm
Oct 23, 2013 ~ Shelburne Farms
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AGRITOURISM HEADLINES

Vermont Receives USDA $88,500 Grant

to Boost Agricultural and Culinary Tourism

TheUSDept.of Agriculture (USDA) announced tfi& Agency of Agriculturasthe recipient of an
$88,500 matching grant under the Fede&thte Marketing Improvement Program (FSMIP), one
of the largest awards for the highly competitive 2013 program.

X VAAFM and VDTM will utilize grant funds to implement coordinated marketing campaigns to
drive visitors to farm and food businesses offering authentic agricultural and culinary
experiences. Additionally, the grant will fund leadership and network development f&GATto
ensure the sharing of best practices and reinforce strong statewide agricultural organizations.

A 0Agritourismis an important strategy for promoting agricultural diversification
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leader in communitybased agriculture, and this represents yet another way that
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AgritourismHeadlines

Tis the season for extraash

Southwest Farm Press

A Agritourismis another way to generate income from
the land, and is a great way to introduce your farm
brand to consumers, which could open the door to
developing a loyal consumer base for other products
the farm or ranch provides.
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IDENTIFYING WHAT MAKES YOUR FARM BUSINESS UNI

Arriving at your UNIQUE SELLING POINTS involves a PROCESS, similar to identifying your strengths a
opportunities in a SWOT Analysis, that entails identifying and articulating key points about various
aspects of your business to include the following. Please note: All photos and examples used in this
presentation represent client work done by Pam Knights Communications and may not be reproduced
for other purposes.

Property, Facilities & Location Owners & Staffing Resources
Farming Practices & Philosophy Crops Grown

Animals Raised & Kept Products Made & Sold
Signature Products Services Offered
Recreational Activities Educational Activities
Audience Customer Base Target Markets

Business Goals Profitability

Budget Considerations Competition Collaborators
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A About the Property
History

Acreage

Open, forestedponds
Land uses
Conservation
Buildings, infrastructure
Location, accessibility
Parking
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A About the Owners
Backgrounds

Generations on the farm
Former careers

Skill sets

Interests

Passions

Time availability
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A Farming Practices

Sustainability

Alternative power sources
Conventional or

Certified organic
Pastureraised
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wCrops

Best seller(s)

Unusual or specialty crops
Seasonal mainstays

Maple

Youpick berries and pumpkins
Mazes (corn or sunflower)
Christmas trees
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A Animals

Meat animals and sales
Heritage breeds
Pastureraised

Petting farm
Horseswagon rides
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wProducts

Vegetables and meats
Valueadded foods
Maple syrup

Baked goods
Signature items
Handcrafted items




A Sales
Farm store
Greenhouses
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CSA

Restaurants & food markets

Special orders
Craft fairs
Online Sales

-
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wOnFarmLodging & Meals

Bed & Breakfast
Farm inn with dinner
Onfarm café or coffee shop
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Open farm visits
Harvest festivals
Dinners in the field

PYO with live music

Horsedrawn wagon &
sleigh rides
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A On Farm Educational

Programs
School visits & tours

Cooking classes

Farming/gardening
workshops

Farm craft classes
Yoga classes
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A Collaborative Events
Cosponsored events on your

farm

Programs with overnight
accommodations provided by
local B&Bs

Farmrelated craft and art
classes

Crosgnarketing opportunities
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wWeddings & Catered Events

Event venue
Community activities

Area caterers featuring food
from the farm

Infrastructure
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NARROWING THEOCUSIDENTIFYING
PROFITABLE PRODU@GCTIVITIES &

SERVICES

-Howmuch do you produce and have to sell?
-Howmuch business are you equipped to
handle?

-Whattypes ofagritourismand level of
engagement with the public are sustainable for
your business and well being?

-Haveyou crunched the numbers? What
aspects of your business are most profitable?
-What/who is your competitior?

-Have you done product and price comparisons
within your sales area?




